




































































































Initiative Name:

Unity Center Construction - Bidding Stage to Construction Completion

Initiative Number:

BA#1 FY2007 Initiative #A-7
Initiative Type:

New Item

Initiative Discussion:
Funds for the Unity Center project were received from the Alliance for Unity, private donations, and
interest earnings. Budget is needed to carry the Unity Center project through construction. Funds are
drawn / transferred from the Unity Center Trust as needed. Two transfers of $300,000 each have
already been done to cover the cost of design. At that time it was stated that funds for construction
would be requested in a future budget amendment.

At the present time, the Unity Center project is in 100% design review. Construction will be put out to
bid the middle of September. An appropriation needs to be established so the City can commit to a
construction contract.

The City Administration continues to pursue a funding opportunity that would bring additional
construction and operation funds to the project. The Center was designed in a way that the scope can
be changed if new market tax credit funding doesn’t come through. The number of
education/technology classrooms will be changed according to the funding. The new market tax
credits could bring in another $1.6M from an equity investment partner. The credit funding would go
toward the construction of two extra classrooms and other building enhancements, and whatever is
left would go toward ongoing operational expenses. If the credits aren’t received, the City will revert to
the design of the $5.3M base budget.
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