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The proposed budget for the Department of Community Development for fiscal year 
2005-06 is $8,151,883, representing an increase in expenditures of $687,543 or 
9.2% as compared to fiscal year 2004-05.  
 

DEPARTMENT OF COMMUNITY DEVELOPMENT 
PROPOSED BUDGETS 

 Adopted 
2004-05 

Proposed 
2005-06 

 
Difference 

Percent 
Change 

Office of the Director (Arts Council, Land Use Appeals Board, 
Northwest Quadrant Master Plan) 

$753,303 $900,562 $147,259 19.5% 

Transportation (planning & design, parking permit program, traffic 
controls, issues permits for use of right -of -way, traffic calming program, 
street lights) 

$1,503,804 $1,543,336 $39,532 2.6% 

Building Services & Licensing (construction code enforcement, 
business licensing) $2,043,480 $2,327,472 $283,992 13.9% 

Planning  
(master plans, zoning, environmental reviews of proposed development 
projects, zoning enforcement, support to Historic Landmark 
Commission, Board of Adjustment, Housing Advisory and Appeals 
Board and Planning Commission) 

$2,815,640 $3,010,435 $194,795 6.9% 

Housing & Neighborhood Development (housing inspection,  
  residential rehabilitation & first-time homebuyer’s assistance programs,  
  administers & monitors various grants, support to Community 
Development Advisory Committee and the Housing Advisory & Appeals 
Board) 

$348,113 $370,078 $21,965 6.3% 

       Total  $7,464,340 $8,151,883 $687,543 9.2% 

 

POTENTIAL MATTERS AT ISSUE AND MAJOR BUDGET CHANGES 

Additional positions – The Administration has recommended the addition of 2.0 
FTE positions:   

• $60,504 – Principal Planner position, 1.0 FTE – The Administration is 
requesting an additional planner position because of increased workloads.  As a 
result of the increased number and complexity of projects and petitions, the 
Administration states that staff members have little time for long-term 
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planning projects.  The Administration has also indicated that the amount of 
one-time money requested for the Northwest Quadrant Master Plan and the 
Historic Landmarks survey was established based upon the assumption that 
this additional planner would be available to work on the projects.  The Council 
and the Administration have also recently discussed a desire to move in the 
direction of including more criteria in the ordinances and leaving less 
ambiguity in conditional use processes.  Moving in this direction will take an 
initial investment of staff time.  Alternatives to funding on-going staff to 
address these issues include: 
 
Urging the Division to further explore the concept of web-based planning.  This 
issue was mentioned during the Division briefings and during the Planning 
Commission / Council meeting.  In some communities, the Planning Division 
creates an online system to allow opportunities for the public to access 
Planning information and links electronically, including master plan data.  This 
type of system would also allow individuals to submit applications online, 
including zoning map and text amendments, conditional uses, and variances.   
 
In light of this idea, the Council may wish to consider asking the 
Administration about using one-time funds to create a web-based planning 
program in lieu of a budget increase for an additional planner. 
 
Other alternatives include: 
 
Using one-time funds to obtain consulting assistance to focus on adding 
criteria to the City’s ordinances to reduce analytical and processing time for 
conditional uses and provide clarity in advance for property owners and 
developers. 
 
Using one-time funds over a two-year period to provide temporary staff to 
provide the support necessary for the Northwest Quadrant Master Plan and the 
Historic Landmarks survey. 
 

• $78,000 – Structural Engineer position, 1.0 FTE – The City has previously 
contracted for structural calculations of building permits.  Bringing this service 
in-house will speed up the plan review process and move closer to the goal of 
the one-stop shop.  The structural engineer will also conduct building code 
review.  According to the Administration, outsourcing this work since 1998 has 
cost the City roughly $89,000 annually.  For FY 2005/2006, the Administration 
anticipates the costs to outsource would increase to $130,000 because of the 
projected increase in the number of permits.  The Administration projects that 
$50,000 of the outsourcing costs can be saved by adding the structural 
engineer position. 



3 

• Northwest Quadrant Master Plan - $154,000 (one-time funds from fund 
balance) This item is budgeted within the Office of the Director.  As noted in 
the staffing section this one-time funding amount anticipates that a planning 
staff position would be added to complete some of the work in-house.  Funds for 
that position are not included within this one-time amount. 

• Historic Preservation Survey and Plan for South Temple and West Capitol 
Hill – $47,000 (from fund balance)  The Mayor recommends this one-time 
expenditure to assist in the process of establishing and maintaining a historic 
preservation program.  South Temple is the first priority and Capitol Hill is the 
second.  The Administration proposes that funding for this plan be appropriated 
in the Planning Division’s budget. 

• Planning and Zoning Fee Increase – The Mayor recommends increasing the 
current planning and zoning fees to recover more of the City’s costs of providing 
development review services.  The transmittal from the Planning Division 
states that the proposed fees are equal to or less than other jurisdictions.  A 
complete list of fees and comparisons with West Valley, Salt Lake County, West 
Jordan, Draper City and Park City is attached.  
Examples of fee increases are:  
Conditional use – increase from “$300 plus $100 per acre in excess of 1 acre” 
to “$600 plus $100 per acre in excess of 1 acre.”   
Subdivision – increase from “$150 plus $25 per lot” to “$600 plus $100 per lot.” 
Zoning variance – increase from $200 to $300 
Appeal of decision – increase from $100 to $200 
 
Council Members have asked about the extent to which the fees cover the cost 
of services.  The Administration is compiling information relating to the costs 
associated with the planning and zoning fees, and will have a response for the 
Council by Tuesday night, May 17th.  Given that a typical zoning application 
would include Planning staff work, Planning Commission review, Attorney’s 
Office drafting, Administrative review, notification, public hearings and City 
Council review, it is clear that the proposed fees cover more than a fraction of 
the actual processing cost. 

• Proposed cost of living increase – The Mayor’s Recommended Budget includes a 
citywide cost-of-living increase.  Merit or step increases are also proposed for 
laborers (100 series) and office/clerical (200 series) unless already at the top 
step.  The proposed cost-of-living and step increases are still the subject of 
ongoing negotiations.  The Administration is available to discuss labor 
bargaining in executive sessions.   

• City share of employee health insurance – Health insurance is projected to 
increase by 9.0% for a cost to the Department of Community Development of 
$41,076.   
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Budgetary Breakdown by Division 
 
Office of the Director: 
The budget for the Office of the Director shows an increase of 19.5% or $147,259 
as compared to FY 2004/2005.  The costs of the Northwest Quadrant Master Plan 
have been placed in the Office of the Director’s budget ($154,000).  Salary 
contingency of $25,996 was eliminated.  The Office of the Director’s budget has 
adequate monies to fund the salary and insurance adjustments as well as the 
Northwest Quadrant Master Plan.   

The Arts Council budget shows an increase of $7,452 or a 2.8% increase over last 
year.  This increase can be attributed to projected salary and health insurance 
increases. 

Transportation Division: 
The Transportation Division’s budget shows an increase of 2.6% or $39,532.  Most 
of this can be attributed to projected salary and health insurance increases. 

The Transportation Division anticipates that the annual maintenance costs for its 
Commuter link system (ATMS) will be approximately $50,000 during fiscal year 
2005/2006; however, the Division has budgeted only $15,000, given that the 
Administration is still working out the details of the agreement with the Utah 
Transit Authority.  If additional funding is necessary, the Administration has 
expressed interest in approaching the Council during the budget amendment 
process for additional maintenance funding.  The Council may wish to ask the 
Administration for an update.  The Council generally prefers to include all 
ongoing costs in the annual budget.  

Building Services and Licensing Division: 
The budget for the Building Services and Licensing Division is increasing by 
nearly 14% or $283,992.  This increase is largely attributed to the request for a 
structural engineer position ($78,000), as well as maintaining the salaries of the 
Development Review Planner, the Building Plans Examiner, and the Building 
Inspector III, totaling $181,776, which were approved by the Council during the 
budget amendment process for FY 2004/2005. 

Planning Division: 
The budget for the Planning Division projects an increase of 6.9% or $194,795.  
The Mayor’s Recommended Budget requests one FTE (Principal Planner) in the 
amount of $60,504 to manage increased workloads, and long-term planning 
projects, including the Northwest Quadrant Master Plan.  The cost of the Historic 
Preservation Survey and Plan for South Temple and West Capitol Hill ($47,000) will 
also come from Planning Division’s budget.  The remaining $87,291 is attributed to 
insurance and projected salary increases. 
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The Mayor’s Recommended Budget requests an increase in planning and zoning 
fees to be consistent with other municipalities.  The proposed fee increases will 
generate approximately $70,000 annually.  The Council has asked the 
Administration to clarify the extent to which these fees cover processing 
costs.  As mentioned on the previous page, the Administration is working on a 
response and will forward this to the Council Office prior to the Work Session on 
Tuesday night. 

Housing and Neighborhood Development Division (H.A.N.D.): 
The budget for the Housing and Neighborhood Development Division is increasing 
by 6.3% or $21,965.  This amount is attributed to projected salary and health 
insurance cost increases.   

The H.A.N.D. Division is divided into two groups, Capital Planning and Housing 
Rehabilitation.  The Capital Planning section monitors federal grants, and the 
Housing Rehabilitation section administers the housing rehabilitation and first 
time homebuyer’s program. 

In reference to HAND’s budgetary needs, the Administration reports that 
President Bush has recommended that that CDBG programming be eliminated 
and incorporated into the ‘Strengthening America’s Communities Program. 

Questions for the Divisions: 

The Council may wish to consider the following statements and questions: 

Arts Council Questions (included in the budget of Office of the Director): 

1. Some Council Members previously expressed interest in finding additional 
funding for Arts Council programming, possibly by allocating a percentage of 
funds that would otherwise lapse to fund balance. 

Transportation Division Questions: 

1. There is an anticipated annual computer maintenance cost increase for the 
Transportation Division.  Council staff understands this is due to a shifting 
from in-house maintenance to maintenance provided by the IMS Division.  The 
Council may wish to ask about the City’s policy regarding allowing 
individual divisions to go outside of the City’s regular maintenance process, 
and whether there are other divisions that do not currently use IMS for 
their computer maintenance needs. 

2. Does the Council wish to discuss whether the traffic management program 
(traffic calming) is an essential core service?  The Mayor’s Recommended 
Budget does not include a funding recommendation for traffic management.  
The Council may wish to ask the Administration whether any on-going 
monies would be freed up if the Council decides to discontinue the 
program.  The Council Traffic Subcommittee will be meeting on May 17th. 
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3. What is the status of the street light policy?  The Council may wish to 
schedule a policy discussion after the budget briefing and prior to finalizing 
the CIP budget. 

4. What budgetary costs will occur given the change in trend to replace old poles 
with decorative poles and underground lighting? 

Building Services and Licensing Division Questions: 

1. As discussed previously during the Division briefings, has the Fire Inspection 
plan review issue been resolved in coordination with Building Services?  
Previously, fire personnel were available at the counter to assist with plan 
review.  Currently, fire personnel are not available.  Has the Administration 
resolved this issue? 

2. What is the status of the one stop counter study?  What does the Department 
see as a timeline and potential for its success?  Can a one-stop system be 
established within existing budgets? 

3. During the Division briefings, Building Services and Licensing discussed the 
option of extending office hours to accommodate the public, and the difficulty 
in coordinating those hours with adequate staff in the Treasurer’s Office.  The 
Council may wish to ask if the proposed addition of one cashier in the 
Treasurer’s Office would enhance the potential to provide extended hours 
for the public. 

4. As a result of the passage of the Pawnshop Transaction Information Act which 
took affect January 1, 2005, state law supersedes local ordinances.  Local 
pawnshops have requested updated business license fees charged to 
pawnshops and a partial refund of fees paid for 2004.  Has the Administration 
responded to this request? 

5. Some changes have been made to taxi cab regulations, and other changes are 
being considered.  Has the Administration looked comprehensively at the 
role of Business Services and Licensing, the Police Department, and the 
Airport with regard to the taxi cab issue?   

6. During the Division briefings, there was mention of the need for a technology 
link between permits, licensing and planning.  Is the Department addressing 
this issue? 

7. As a result of new state legislation, cities are now required to report building 
permits to the State Department of Commerce within 15 days of issuance. 
Does the Division have adequate resources to meet this regulation, and is this 
creating a significant burden? 
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8. During the Division briefings, the Division mentioned the implementation of 
the IVR (Interactive Voice Response) system which allows online inspection 
scheduling.  Has the Division successfully implemented the new system? 

Planning Division Questions: 

1. Council Members may wish to inquire regarding the status of establishing a 
protocol to determine which community council receives notification and/or a 
presentation when an issue affects two or more community councils.  This is 
being lead by the Mayor’s Office, but attendance at the meetings creates a 
staffing demand for Planning. 

2. Are there opportunities to create long-term efficiencies if the Division has 
upfront resources to streamline ordinances by adding clear criteria and 
standards? 

3. Does web-based planning bring any opportunity to free resources for other 
Planning functions? 

Housing Division Question: 

1. The Council may wish to ask whether H.A.N.D. has had an opportunity to 
consider potential changes to the boarded building ordinance, given that 
currently houses can be boarded for unrestricted amounts of time. 

2. The Council may wish to ask whether H.A.N.D. would be willing to work with 
Planning, Fire and Police to create disincentives for problem properties.  
 
 

 
Additional Information 

 

 
 
LEGISLATIVE INTENT STATEMENTS 
 
1. Review City Fees – It is the intent of the City Council that the 

Administration review fees charged by divisions such as petition fees, 
subdivisions fees, etc. to determine the level of cost recovery.  It is the intent 
of the City Council that the focus be on those fees that have not recently been 
reviewed.   

 
Response from the Administration: 
The Planning Division is proposing fee increases for many of the 
applications/processes administered by Planning as part of the FY 2005-2006 
budget. 
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2. Cross-train Inspectors in Community Development - It is the intent of the 
City Council that the Administration continue to explore opportunities to cross 
train inspectors in the Division of Community Development for the purpose of 
enhancing customer service, increasing the efficient use of budget and 
human resources, expediting the review process to encourage economic 
development, and reducing the number of visits to each site.   
 
Response from the Administration: 
The Building Services and Licensing Division has started to do combination 
inspections with the two inspectors that are licensed by the state to do so.  
Additionally, the Division has instituted a program which encourages its other 
inspectors to obtain multiple inspection licenses and certifications.  This 
program will pay for the state-required training and testing.  Once these 
employees receive the proper licenses they will be used to do combination 
inspections. 
 
The new inspector that was hired due to the budget opening in January is 
multiple certified, and once he is trained on City processes and policies will 
make combination inspections.  We will continue to hire as many combination 
certified/licensed inspectors as possible.  This type of inspector is generally 
paid compensated more than our current entry level inspector position, which 
creates a real challenge when recruiting.  We are seeing progress from 
existing inspectors pursuing additional certificates now that we reimburse for 
the testing and the certification.  We are also doing mandatory training 
sessions every Monday morning on the specialty inspection areas to bring 
staff up to standards on multiple areas of expertise.  This training is being 
taught by in-house experts to save resources.  Having combination inspectors 
available will reduce the number of inspectors and time spent at each 
individual site. 
 

3. Contract with U.D.O.T. for Traffic Control Center - It is the intent of the 
City Council that the Administration investigate the feasibility and costs of 
contracting with U.D.O.T. for traffic control center services.  It is the intent of 
the City Council to increase efficiencies and avoid duplication. 
 
Response from the Administration: 
The Utah Department of Transportation was requested to evaluate the 
legislative intent.  UDOT held several discussions with Transportation 
Division staff as well as internal discussions and provided a written response. 
UDOT recommends the current situation remain and they prefer not to 
provide traffic control center services to Salt Lake City.  Their letter details 
several reasons, which are summarized below: 

 
Purposeful operational redundancy.  The CommuterLink system was 
specifically designed to have redundancy including 3 operations centers 
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(UDOT, City, County).  This allows the entire system to be operated out of any 
one center in case a catastrophe such as an earthquake that disables a 
center.  The federal funding that constructed the centers recognized this 
purpose and need. 

 
Capacity to handle major events.  The three centers provide the capability to 
handle major traffic events such as evacuation from a natural disaster or 
extraordinary events such as the Olympics.  Multiple centers improve life-
saving capability during emergencies. 

 
Disparate missions / longer response times.  The missions of UDOT and the 
City differ in that UDOT has statewide responsibilities for not only signals, 
but also freeway ramp metering, 511-telephone system, etc.  UDOT would not 
be able to provide the level of priority to signal timing changes currently 
provided by city staff. 
 
Added costs.  There would be added costs (staff and funding) for both 
agencies associated with contract administration and coordination between 
UDOT and the City and with UTA.  UDOT believes no cost efficiencies would 
result from their providing these services which would be less responsive 
than currently provided by City staff.  The Administration concurs in this 
finding and is also concerned about not increasing the level of bureaucracy or 
degree of difficulty the public would need to go through on traffic signal 
issues by adding another government agency to the process. 
 

4. Impact Fees – It is the intent of the City Council that the Administration 
review current impact fees to determine whether there are ways to provide 
incentives to develop within the City, and compare industrial/warehouse 
space rates to market rates. 
 
Response from the Administration: 
The Department has completed the initial analysis and the revisions should 
be ready for Council review in July or August. 
 

5. Boards and Commissions - It is the intent of the City Council that the 
Administration review all City boards and commissions that are not mandated 
by State statute to determine whether Administrative staff efficiencies can be 
obtained by combining boards that perform similar tasks, by identifying more 
effective means for public input where that potential exists, or by eliminating 
boards that may no longer serve their original purpose. 
 
Response from the Administration: 
The Administration has reviewed the current roster of boards and 
commissions. Last year the Administration proposed and the Council passed 
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an ordinance combining the Youth City Government Advisory Board and the 
Recreation Program Advisory Board.  
 
The Administration is always searching for efficiencies that can be obtained 
without cutting service. It has been suggested that the Board of Adjustment 
and the Land-Use Appeal Board might be combined.  The Board of Adjustment 
meets monthly and has a full load of cases, while the LUAB meets only when 
necessary.  The Administration does not believe it would be more effective or 
efficient to combine them.  These boards provide different services and have 
a different function.  The current division of responsibilities serves the City 
well. 
 

Another suggestion is to combine the CDAC and CIP Boards.  Members 
serving on these boards already make a significant commitment of time. The 
CIP Board reviews over 85 applications and the Community Development 
Advisory Committee reviews over 150 applications.  The Administration is 
actively considering combining these boards and is currently meeting with 
board members and analyzing the issue. 
 
Finally, it has been suggested that the Arts Council and the Art Design 
Board might be combined.  While these two groups have similar interests, 
they have very different statutory responsibilities. The Administration does 
not believe it would be more effective or efficient to combine them. 
 

6. Plan Review – It is the intent of the City Council that the Administration 
evaluate the potential benefits and cost savings of implementing a program 
where an authorized private agency or person reviews plans, building sites, 
etc. in place of the City’s zoning, building, and compliance personnel. 
 
Response from the Administration: 
Building plan review by private professional agencies is being used by 
jurisdictions across the country in various creative ways to satisfy the 
individual needs of each jurisdiction and their customers.  There are a 
number of firms providing the service across the country.  Several firms are 
truly nationwide firms, including the International Code Council, which 
provides plan review services from coast to coast as well as in many foreign 
countries.  In our region the services are being provided in multiple states by 
Wildan Associates, GP Engineering, and Stantec Associates to name a few. 
 
In discussions with these major firms, it appears that most of the 
jurisdictions that are similar in size to Salt Lake City are using the 
outsourcing services when they are not able to provide acceptable turn-
around–times (TAT) on submittals for plan review on projects in their 
jurisdiction.  Much of this is caused by the seasonal and cyclical nature of the 
construction industry.   
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In some instances, especially with the smaller jurisdictions, the need may 
arise due to the lack of staff experience or credentials to handle specialized 
projects such as ‘high-tech/hazardous’, assembly, or institutional 
occupancies. Some smaller jurisdictions also prefer to transfer the liability to 
the independent professional registrant on these types of specialized or 
complex projects.  In many jurisdictions the resource is used primarily to deal 
with demand.  It is much easier to outsource than to ‘staff-up’ for the times of 
peak demand.  Many small and some medium sized jurisdictions outsource all 
of their building, structural, fire, mechanical, plumbing, and electrical plan 
review; whereas, plan review for engineering, planning and zoning traffic and 
streets, and utilities is usually done in-house due to its nature, being 
germane to the specific jurisdiction. 
 
There are many jurisdictions that use the service for ‘value-added’ program, 
such as expedited plan review.  In most cases if there is added cost to the 
jurisdiction for the outsourcing, it is passed on directly to the customer.  
Many customers are willing to pay double or more the permit fee to get their 
projects out of the ground sooner.  Recently the City had several customers 
that were willing and would have been happy to pay double their permit fee 
for a guaranteed ten-day TAT on their plan submittal, which is a typical TAT 
by private firms.  (Versus the three to four week TAT we are currently 
quoting).  Our current ordinance does not allow for double fees for this 
service.  In fact it is silent on expediting. 
 
As to the cost of expediting versus in-house review, most of the outsourcing 
firms will do the review of 75% of the 65% plan review fee set forth in the 
1997 UBC table.  In special circumstances, all of the firms provide an hourly 
fee schedule with a not-to-exceed figure agreed to before the work begins.  
Generally speaking, the service can be provided for less than the fee 
extracted from the customer by traditional means.  (In our current situation, 
it appears the outsourced plans will cost significantly less than the fee 
collected.  However, it is difficult to put an exact figure on the administrative 
cost to manage the plans as well as the cost of review for the disciplines still 
needing to be done in-house; ie: Planning, Traffic and Streets, Engineering, 
and Public Utilities.) 
 
Customers are not willing to wait six to eight weeks for their first comments 
from City Plan Review staff.  In the future we will be requesting guidance 
from Council to provide the service for expedited plan review as well as 
restricted revenue to pay for this service and similar innovations provided 
by other progressive jurisdictions, and demanded by our customers. 
 

7. Building License Per Employee Fee – It is the intent of the City Council that 
the Administration provide an updated cost study for business license fees.  
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Options relating to the per-employee fees should be explored. 
 
Response from the Administration: 
The Finance Division is in the process of conducting this cost study now, and 
expects to have it completed in June.   

 
During the briefing on the proposed budget, the Council may wish to identify 
legislative intents relating to the Community Development Department. 
 
During the briefing, the Council may wish to identify potential programs or 
functions to be added to the Council’s list for future audits. 
 
 
SIX YEAR BUSINESS PLAN 
 
The following are goals and anticipated needs outlined in the Community 
Development Department’s Six Year Business Plan: 
 

• Arts Council – will continue to attempt to increase independent revenue to 
supplement general fund financial support in order to achieve the desired 
level of growth in programs provided and individuals served. 

• Building Licensing: 
o Implementation of the online business license application and 

renewal program will help improve customer service (end of FY ’05). 
o Addition of in-vehicle wireless computers to enforce and approve 

licenses in the field, as well as providing data access (end of FY ’05). 
o Implementation of on-line business licensing data, to allow customers 

to know if they are doing business with a licensed business (end of 
FY ’05). 

• Construction Compliance: 
o Provide increased training so inspectors can perform multiple 

inspections on one site, improving efficiency and reducing number of 
required site visits, saving money in the long run. 

• Permits: 
o Re-instating the crashed Interactive Voice Response (IVR) system, 

which would allow contractors to access their permit and inspection 
information without the aid of City staff.  Currently, there is a 
seasonal employee to cover until the crashed system is restored.  
Once the IVR system is restored this employee will no longer be 
needed. 

o Working with IMS, the Department is utilizing wireless technology 
with its permit programs, to allow contractors and homeowners to 
access and discuss permit issues in the field.  This eases the 
customer experience as well as the burden on City staff at the 
counter downtown. 
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• Housing and Neighborhood Development: 
o As this Division is funded in part by the US Department of Housing 

and Urban Development, it is required by law to prepare a five year 
consolidated plan for all programs.  This plan also details Salt Lake 
City’s share in spending.  This plan is available on the City’s web page 
at http://www.slcgov.com/CED/hand. 

o The programs implemented by this Division serve the low income 
residents of Salt Lake City, and the need for these programs is 
projected to continue to increase, as the numbers of individuals in 
need is projected to increase.  Due to recent federal expenditures on 
homeland security and the war in Iraq, it is predicted that available 
federal funding will decrease, despite increased demand.   

o With regard to Housing, the Division is partnering with Salt Lake 
County, and is hopeful that this collaboration will help in 
rehabilitating at least 110 units annually. 

o Once a new mortgage system, being installed currently, is 
operational, it will be able to quickly calculate complicated blended 
mortgages, thus freeing up staff time, previously spend calculating 
mortgages by hand, for increasing collection and outreach efforts.  

• Planning and Zoning 
o The Division administration has a need to acquire a new records 

management system in the next two years, to address the number of 
records being generated by the Division, and the need for these 
records to be stored both physically and digitally. 

o The demand for services from the zoning administration is 
anticipated to significantly increase over the next several years.  
Planning Commissioners have recommended the commission should 
focus on larger policy issues, rather than uncontested/routine 
administrative items.  This could place additional burden on 
administrative staff. 

o Zoning enforcement needs are expected to increase, particularly in 
areas with aging housing stock.  Depending on the level of increased 
demand, additional staff may be needed. 

o The Division intends to facilitate ongoing training for planning staff in 
graphic and presentation programs, in order to better facilitate the 
public participation process in planning.  The Division will need to 
increase outreach efforts in order to respond to the diversifying 
population base and to encourage broad participation. 

• Transportation Division 
o In order to address the anticipated expansion of the City Parking 

Permit Program (CPP) and maintain level of customer service, one 
additional Office Technician will be required. 

o In order to upgrade and update the current regional traffic modeling 
software (used in planning and programming traffic timing and 
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planning), it will cost the Division roughly $60,000, which will be 
submitted as a budget request in the next two years. 

o In order to keep up with increased demand for different modes of 
travel, and managing current traffic, the Division anticipates it will 
need to: (1) install three closed circuit television cameras per year at 
a cost of $100,000 per year, (2)provide traffic monitoring stations in 
conjunction with the camera installations at a cost of $30,000 per 
year, (3) in the next year approximately $130,000 will be submitted as 
capital improvement requests. 

o Due to increased demand as well as CommuterLink 
recommendations, one additional Traffic Control Center operator will 
be needed in the next year, at a cost of $50,000. 

o A formal funding source for a transportation intern (from the 
University of Utah), at a cost of $17,000 per year, will likely be added, 
as in the past this has been funded through other cost centers, which 
have been greatly reduced. 
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