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SALT LAKE CITY COUNCIL MEMO 

______________________________________________________________________________ 
 
DATE:  February 25, 2005 
 

SUBJECT: Police Operations Bureau Briefing 
  

STAFF REPORT BY: Gary Mumford 
 
 

 
The Police Department is organized with an Office of the Chief and three bureaus: 
Operations Bureau (patrol); Investigative Bureau (detectives); and Administrative 
Bureau (training, dispatch, records, etc.) 

As part of the Council’s request for individual division briefings, the Police 
Operations Bureau will brief the Council and respond to Council Member 
questions.  The Operations Bureau provides initial police response to all requests 
for police assistance and is the core support group for the Department’s 
community policing efforts.  The Pioneer and Liberty Patrol Divisions, in addition, 
provide specialized field assistance to the patrol units in the form of bike patrols 
and service dog support.  Other functions in this bureau are Youth & Family 
Specialists, Crisis Intervention Team, retired officers program and secondary 
employment coordination. 
 
The Administration has provided the following paperwork:  (See attached.) 

• Organizational charts 
• Patrol beat boundaries 
• Noteworthy events 
• Response times 
• Calls for service 
• Sworn staffing 
• Officer caseload 

 
The following chart shows the adopted budget for each of the last four years. 
 

Police Operations Bureau  
Budget Comparison 

Fiscal Year Budget Percent Change 
2001-02 $17,800,068  
2002-03 $17,253,328 (3.1%) 
2003-04 $17,922,653 3.9% 
2004-05 $18,384,806 2.6% 
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Following the bureau’s presentation, Council Members may wish to ask questions 
including some of the following: 

1. According to the graph of calls for service, the number of calls has decreased 
from 260,000 in 1998 and 1999 to about 230,000 in 2004.  What do you 
think are some of the reasons or achievements that resulted in a decrease in 
calls for service? 

2. How does the number of priority-one calls for service of 2,723 in calendar 
year 2004 compare to 2003 and 2002?  Are priority-one calls for service 
increasing or decreasing? 

3. How does the median priority-one response time of 5 minutes 30 seconds in 
calendar year 2004 compare to 2003 and 2002?  Is response time increasing 
or decreasing? 

4. What is the current status of vacant positions within the bureau? How 
many positions are being held for officers currently serving in the military? 

5. What is the total number of sworn officers in the bureau and how many of 
these are dedicated to traffic enforcement? 

6. Are there staffing options for increasing traffic enforcement? Are there 
options for increasing traffic enforcement in residential neighborhoods? 

7. Is the Bureau taking full advantage of technology?  

8. Compared to similar police departments, are the service levels of the Salt 
Lake City Police Operations Bureau about the same, greater or below the 
service levels of similar police departments? 

9. What are the most significant challenges the Operations Bureau will face in 
the near future? 
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