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SALT LAKE CITY COUNCIL STAFF REPORT 
_____________________________________________________________________________________ 
 
DATE:   April 7, 2005  
 
SUBJECT: Changes to the Golf Employees Compensation Plan 
 
AFFECTED COUNCIL DISTRICTS: City-wide 
 
STAFF REPORT BY:   Jennifer Bruno, Budget & Policy Analyst 
 
ADMINISTRATIVE DEPT. 
AND CONTACT PERSON:  Vic Blanton, Classification and Compensation Program Mgr 
 

 
KEY ELEMENTS:   
A. An ordinance has been prepared for Council consideration to alter the Golf Employees 

Compensation Plan, and adopt a new “Golf Series” compensation plan. 
 
B. Key points from the Administration’s transmittal and Planning staff report are summarized 

below: 
a. The City’s golf employees generally work 9 months of the year, and are paid on an 

hourly basis. 
b. To provide for continued income during the off-season, employees log and 

accumulate overtime hours in order to continue to be compensated during the off 
season.  

i. Under the current compensation structure, they receive 1 ½ times their regular 
wage for overtime hours. 

ii. The Fair Labor Standards Act (FLSA) extends to recreation establishments an 
exemption from the requirement to pay employees overtime at 1 ½ times their 
regular rate.  The proposed compensation plan would allow the City to take 
advantage of this exception, which under the current pay structure it does not. 

c. The proposed compensation plan would pay golf employees on an annual salary 
basis rather than an hourly basis.   

i. The annual salary would be determined by “annualizing” their base hourly wage 
(multiplying the hourly wage by 2,080).  This structure is more similar to the way 
schoolteachers are compensated (annualized salary for 9 months of work). 

ii. They would receive the standard 26 paychecks that all City employees receive, in 
a wage schedule depicted in Appendix A of the transmittal (replicated at the end 
of this staff report).  Wage rates are classified by 30 different grade classifications, 
each of which has a minimum and a maximum. 

iii. The workweek is defined as 7 days.  The golf season is defined in the proposed 
compensation plan as March 1st through November 30th. 
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iv. If employees are called to work either before or after the “normal” season, the 
proposed compensation plan provides an additional $400 per month, as long as 
more than 10 days are worked during the subject month.   

v. In most other respects, the provisions of the plan are borrowed from the 
compensation plan for the 300 and 600 series, except that holiday accruals, 
vacation, personal and sick leave are scaled back to 9/12ths of the usual rate for 
City employees. 

d. The Administration has indicated that this plan has golf employees’ general 
acceptance, and that the following has been said regarding the current and proposed 
compensation plan: 

i. Employees have indicated that keeping track of this overtime is somewhat 
stressful, as it is not automatically kept track of and logged. 

ii. Rainy days during the season are more stressful, as they can result in lower 
paychecks that are hard to plan for. 

iii. The stability and predictability of a stable, year-round paycheck is enough of an 
incentive to offset the relative money lost. 

iv. The single employee who spoke against the plan at a formal council meeting in 
February of 2005, has since been apprised of the compensation plan details, and 
is now in support of the change. 

C. The proposed compensation plan change would affect 43 employees. 
 
MATTERS AT ISSUE /POTENTIAL QUESTIONS FOR  
ADMINISTRATION: 
The Council may wish to ask of the Administration if there are other examples of this type of 
pay structure across the country, and how those compensation plans have fared. 
 
BUDGET IMPACT : 
It is anticipated that the proposed compensation plan would save the City money over the long 
term, due to the elimination of overtime payment costs. 

 

 
cc: Sam Guevara, Rocky Fluhart, Ed Rutan, Lynn Pace, Rick Graham, Kevin Bergstrom, Vic 
Blanton, Wendee Packwood, Brenda Hancock, Marge Harvey, Sylvia Jones, Jan Aramaki, Lehua 
Weaver, Gwen Springmeyer, Cindy Gust-Jenson, Gary Mumford, DJ Baxter 
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Appendix A - Golf Employees Compensation Plan
Bi-Weekly Wage Rates
Effective April 10, 2005

Grade Minimum Midpoint Maximum
G01 916.00$          1,151.20$        1,387.20$       
G02 957.60$          1,176.00$        1,394.40$       
G03 1,001.60$       1,252.80$        1,504.00$       
G04 1,048.00$       1,315.20$        1,582.40$       
G05 1,096.00$       1,372.80$        1,649.60$       
G06 1,146.40$       1,433.60$        1,720.80$       
G07 1,204.80$       1,507.20$        1,808.80$       
G08 1,252.00$       1,564.80$        1,877.60$       
G09 1,308.00$       1,635.20$        1,962.40$       
G10 1,368.00$       1,709.60$        2,052.00$       
G11 1,431.20$       1,791.20$        2,150.40$       
G12 1,530.40$       1,936.80$        2,343.20$       
G13 1,597.60$       2,023.20$        2,448.80$       
G14 1,672.00$       2,116.00$        2,560.00$       
G15 1,745.60$       2,210.40$        2,674.40$       
G16 1,283.20$       1,604.80$        1,925.60$       
G17 1,340.00$       1,675.20$        2,011.20$       
G18 1,400.80$       1,748.80$        2,096.80$       
G19 1,511.20$       1,888.80$        2,266.40$       
G20 1,530.40$       1,913.60$        2,296.00$       
G21 1,598.40$       1,998.40$        2,399.20$       
G22 1,648.00$       2,135.20$        2,622.40$       
G23 1,755.20$       2,264.00$        2,773.60$       
G24 1,844.80$       2,380.80$        2,916.00$       
G25 1,964.80$       2,555.20$        3,145.60$       
G26 2,044.80$       2,660.80$        3,276.80$       
G27 2,152.80$       2,777.60$        3,402.40$       
G28 2,319.20$       2,992.00$        3,664.80$       
G29 2,452.80$       3,165.60$        3,877.60$       
G30 2,694.40$       3,476.80$        4,258.40$        
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